
Joint Program Executive Office for Chemical and Biological Defense

Joint NBC Contamination Avoidance

NTA Trail Boss

September 8, 2010

Advanced Planning
Briefing to Industry

COL Daniel J. McCormick 
JPM NBC CONTAMINATION AVOIDANCE
Joint Program Executive Office for
Chemical and Biological Defense

Distribution Statement A: Approved for Public Release; Distribution is Unlimited



Background and Guidance
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• Action Group

– Stood up April 2009

– Chartered June 2009

– Oversight, Guidance and Policy

– Principals: OSD (Chair), JRO, TEO, JPEO (PD CAT), JSTO, NGIC 

– Ad Hoc Members:  ECBC, AF, Navy, Army (G-8, G-3/5/7), AEC, DPG, DHS

• DOD Strategic Plan

– Prioritizes Threats, Commodities and Missions

– Near, Mid and Long Term

– 2009 Over Guidance Issue Submission

• National RDA Plan

– DoD, DHS & OSTP

– National Defense Strategy and Priorities

• Security Classification Guide

– OSD Signed 2010 (DHS adopted as Interim)

– Update Review Underway, Intended to be Interagency



“Trail Boss” Concept

 JPEO designates Trail Boss in order to:
 Serve as Focal Point Across JPEO for Capability 

Development for Given Topic

 Lead Strategy Development

 Monitor Execution

 Coordinate Interagency

 JPMs still Execute Component Capability 
Development

 JPM NBCCA has been Designated “Trail Boss” 
for Emerging Threats

 JPM NBCCA established PD Combating 
Advanced Threats (PD CAT)

 Serve as the Synchronization and Integration Office for 
Related Activities Across the JPEO CBD

 Represent the Organization at Stakeholder Meetings

 Disseminate Guidance across JPEO

 Facilitate Activities to Achieve OSD Objectives, 
Manage Stakeholder Expectations

 Assist JPMs to Meet Project Goals, while Aligning with 
Current Acquisition Programs & Program Strategies

 Manage Detect Project 

 Integrate Specific Cost, Schedule and Performance 
Achievements for Headquarters' Reporting 
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PD-CAT Organizational Interface

OSD

JRO
JPEO –

JPM CA/
PD CAT

JSTO TEO IC

NTA Action Group:
provide guidance, oversight, and 
assist with policy

JPM BD JPM CA JPM CP JPM Decon
JPM

Guardian
JPM IP JPM IS CBMS

JPEO-JPM CA/PD CAT:
Focal point across JPEO for integration of capability 

development, lead strategy development, interagency 
coordination and monitoring execution of JPMs 

capability developments 

Technology
WG

CONOP
WG

Medical
WG

Equipping
WG

• Collect, Coordinate, and Align JPM technology development efforts
• Review and Update current Doctrine
• Support unit coordination for training, materiel transfer, and sustainment 
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Sense

2 UNCLASSIFIED February 12, 2010

Sensing

Sampling

Analysis

Tipping & Cueing to Sample

Confirmation Mapping

Clinical diagnostics

Environmental Monitoring

SSA Mission
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Mission

Sense

Decon

IPE

TTPs

Medical
Triage

Medical
Therapeutics

Logistics

IA

1) Use NTA plus-up to provide enhancement 
to oxime

2) Accelerate INATS to supplement SNAPP 
with Advanced Threat capability (??)

Quad Chart
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Capability

Risk Assessment
(recommended option)

Funding 

Mitigation Options

Deficiency:  Performance

Impact: Limited pretreatment developed for reacting to 
AT contamination

POR Affected:   INATS

Priority:  PSG ↑; OSD NTA Strategy - Y; JPL - 18 & 21 Recommendation:

Program Name:  INATS

BA4:    FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 Total

FY11PB 7,353 0 0 0 0 0 0 0 7,353

POM 12-17 Requirement 7,353 7,353

Unfunded Requirement 0 0 0 0 0 0 0 0 0

BA5:  FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 Total

FY11PB 2,823 21,509 16,672 5,919 1,086 0 0 0 48,009

POM 12-17 Requirement 2,823 21,509 16,672 5,919 10,275 13,801 6,213 2,251 79,463

Unfunded Requirement 0 0 0 0 -9,189 -13,801 -6,213 -2,251 -31,454

BA PROC:  FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 Total

FY11PB 0 0 0 0 3,966 4,954 0 0 8,920

POM 12-17 Requirement 0 0 0 0 0 0 0

Unfunded Requirement 0 0 0 0 3,966 4,954 0 0 8,920
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Consequence
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Mission 

Decomposition

Reporting and Monitoring

Systems 

Engineering
Testing, S&T 

inputs to 

address 

mission;

capability 

gaps

Feedback 

Loop

• Using SSA or CM mission to 
formalize process in parallel 
with RFI (real data)

• Expand to other mission areas
• Potential to expand to other 

threats
• Nests with Enterprise Trail 

boss SE Efforts

Sync with 
JRO 

architectures

Mission Decomposition Approach
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PD/JPM Program FY11 FY12 FY13 FY14 FY15 FY16

JPM CA NTA Detect

JPM CA NTA Chamber

JPM CA NGCPD

JPM CA DR SKO

JPM CA MS SKO

JPM CBMS BioScav

JPM CBMS INAT

JPM CBMS AAS

JPM CBMS CANAT

JPM Decon DFOS

JPM IP

6.4 6.5 PROC Sustainment

NTA Trail-Boss Programs of Interest



JPM NBC Contamination Avoidance
Contacts

 COL Daniel J. McCormick

Joint Project Manager

NBC Contamination Avoidance

410.436.2566

daniel.mccormick@us.army.mil

 Mrs. Nancy Kammerer

Deputy Joint Project Manager

NBC Contamination Avoidance

410.436.5263

nancy.kammerer@us.army.mil

 Mr. Richard C. Floyd

Product Director

Combating Advanced Threats

410.436.4005

richard.floyd@us.army.mil
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